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Designed to build stronger partnerships between the Executive 
Director/CEO and Board President for greater impact.

CEOs and Board Presidents sign up together to take a deeper look at how your organization 

frames its work, how to create a board culture of engagement and curiosity, and ultimately lead 

with a wholistic view of the mission and community being served.

Learning Outcomes:
•	 Understanding the role of the nonprofit’s impact on the community at large.

•	 Better board meetings designed to create a culture of curiosity & learning, leveraging board 

relationships toward a common outcome.

•	 How to plan and prep for board meetings together (who does what).

•	 Board committee structures – how to activate for highest use.

•	 CEO support and evaluations – aligning expectations and results, best practices and  

next practices.

•	 Mergers and acquisitions – what to look for and when it might be right for  

the organization.

•	 Program evaluation and ensuring mission integrity.

•	 Advocacy, policy, and the role of local, state, and federal government in partnering  

to address the root causes of the problem being addressed.

•	 Financial forecasting – shifting the revenue model and its impact on the organization.

•	 The Board Retreat – when, what, how, and why; getting the board retreat-ready.

•	 How to choose a nonprofit board.

GO!
Wednesday, May 22nd, 2024 
8:00am – 11:00am ET

Synovus Bank 
150 W Hancock Ave, Athens, GA 30601




