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Designed for leaders new to serving or looking to serve on a 
board of directors.

Walk away knowing why you want to serve on a board and tools to help you bring the best you 

into any board room.

Learning Outcomes:
•	 Why serve? Motivations for serving on nonprofit boards.

•	 Overview of the nonprofit sector.

•	 Misconceptions about nonprofits.

•	 Understanding the responsibilities and roles of nonprofit board members.

•	 Review of essential documents (Bylaws, Financials, Policies, Strategic Plan).

•	 Understanding organizational values.

•	 How to choose a nonprofit board.

“I just began serving on a Board and am not fully confident in how I can 
best contribute. I know Victoria’s knowledge and expertise will be a big 
help for me going forward”

READY
Tuesday, March 5th, 2024 
8:00am – 10:00am ET

Jackson EMC 
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