Tuesday, April 9th, 2024
8:00am — 11:00am ET

Jackson EMC
825 Buford Dr, Lawrenceville, GA 30043

Designed for leaders currently serving on boards.

Are you considering moving into leadership roles within a board of directors (executive
committee, committee chair)? Walk away with next-step training and understanding on how to
enhance and elevate the board experience for yourself and fellow board members.

Learning Outcomes:

*  Why did you join a board?

*  Board member basics (Review of Roles & Responsibilities).

¢ Trends and data about board leadership across the nonprofit sector.

¢ Understanding the nonprofit’s revenue model and how it impacts the organization’s work.
¢ Language (CEO or Executive Director).

* Hiring, evaluating and supporting the CEO

e Succession Planning (for CEO and building a board leadership pipeline).

*  How to identify and re-design board culture to one that is purpose-driven and serves
the mission in a meaningful way.

+ Committee structures.

* Board and staff roles.

* Organizational values.

* Meeting design: How to hold engaging and impactful board meetings.

*«  How to choose a nonprofit board.
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