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The Athens Area Community Foundation is launching a signature
Board Leadership Training, consisting of four separate workshops:

e ON YOUR MARK, for nonprofit leaders;

e READY, leaders new to serving or looking to serve on a board of directors
e SET, for leaders currently serving on boards;

e GO, for current Board Chairs and Executive Directors to dive deeper;

These courses are stand-alone courses. You can attend just one. Or several. Or attend them all —
you choose your path!

Course Details

Each workshop will be held twice. The first workshop of each month will be hosted at Jackson
EMC’s Jefferson Campus. The second workshop of each month will be hosted at Synovus Bank in
downtown Athens.

Registration is $15 per attendee. The registration fee includes breakfast. 100% of the registration

fees will be returned to the community through donations to nonprofits in our community.

Tickets are non-refundable. In the event you cannot attend after
purchasing a ticket, your purchase will become a donation ATHENS AREA

and can support someone else attending. Communit'g
Each workshop is limited to 25 attendees. o F OU.ndO.tiOIl



Wednesday, April 2nd, 2025
8:00am — 11:00am ET

Jackson EMC
850 Commerce Rd, Jefferson, GA 30549

Designed for leaders currently serving on boards.

Are you considering moving into leadership roles within a board of directors (executive
committee, committee chair)? Walk away with next-step training and understanding on how to
enhance and elevate the board experience for yourself and fellow board members.

Learning Outcomes:

*  Why did you join a board?

*  Board member basics (Review of Roles & Responsibilities).

¢ Trends and data about board leadership across the nonprofit sector.

¢ Understanding the nonprofit’s revenue model and how it impacts the organization’s work.
¢ Language (CEO or Executive Director).

* Hiring, evaluating and supporting the CEO

e Succession Planning (for CEO and building a board leadership pipeline).

*  How to identify and re-design board culture to one that is purpose-driven and serves
the mission in a meaningful way.

+ Committee structures.

* Board and staff roles.

* Organizational values.

* Meeting design: How to hold engaging and impactful board meetings.

*«  How to choose a nonprofit board.
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WORKSHOP LEADER

Victoria Prevatt
Founder, Good Works

For over 20 years, Victoria Prevatt
has worked with organizations at the
crossroads of board governance,
philanthropy, and storytelling.

She’s had the opportunity to serve a broad range of
nonprofits — from small grassroots startups to legacy
institutions with global impact. Throughout her career,
Victoria has worked on behalf of missions that range from
affordable housing, higher education, conservation, and

youth development.

In 2017, she founded Good Works to be a resource for the

nonprofit community. Victoria is on a mission to elevate

and enhance the experience and impact of nonprofit
leaders, board members, and investors. She believes
nonprofits are the heartbeat of a community — and
communities deserve a healthy and happy heart.

experiencegoodworks.com
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